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TO: All NIOs

L

SUBJECT:

Attached is a letter from the DCI
to Hall of which you should all be
aware. It is another manifestation 3 £
of the seriousness of the DCI's
intention to find new ways of
presenting intelligence analysis or the
fruits thereof to our consumers.

25X1

Georg& A. Carver, Jr. _
Deputy for National Intelligence Officers
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The Honorable Albert C, Hall

Asaistant Secretary of Dafense
{Intelligence}

Department of Defensa

7oom 35282, Pentagon

Washington, D. C. £0301

Daar Al

You wrote to me in late December regarding the need
to rmake intelligence consumers aware of the maganitude of the
uncertainty in intelligence estimates, Your letter came
during o period in which I had been reflecting on the whole
process of presentation of intelligence o nsers of which
portrayal of uncertainty is a part. 1 observe that the
comrmnity sets for itself and attalns marvelous goals
with respect to collecting and processing info »mation but
has been most reserved in experimenting with ways o
lessen the impedauce betwsen the analyst's mind and the
user’s eye and ear.

You know I have asszigned| | to a task
related to this. The emphasis of his work {or me is to
find and suggest how to exploit new ways of presenting
intelligence to uzers. He intends to take a number of
apprsaches to this problem: iechnical means of presen=-
tation: form, format and siyle; uaser interest leveal, need
and urgeancy: storags, retrieval and display devices: and
35 forth.
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and that will be appropriate to our IRAC considerations. I
appreciate the interest you have oxpressed and welcome the
support of your office as we move iato this,
Sinverely,
Us/ Bl

W. E. Colby

cer Divector, DIA
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g APR 1372

Vice Admiral Vincent P, de Poix
Director

Defense Intelligence Agency
Ropm 3E253, Peutagon
Washington, D.C., 20301

Dear Vince:

Enclosed is a response o a letter from Dr, Hall
dealing with the presentation of intelligenca to users. As
Dr. $1all had alro written to you for your viawa on this
subject, I thought you might be interested in my reply.
If DIA has been giving any consideration to this problem,
I hope you will put someone in touch with | |

n% Sincerely,
o
oy e
s/ Bl
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ey We Ea Colby
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= Copy of letter to

Dy, Hall
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